a Tidyola Al WORKFLOW AUTOMATION FOR SMALL BUSINESSES

LESS BUSYWORK. NO NEW HIRES. NO MEETINGS.

Hand your busywork to Al agents.

Keep your team on what matters.

We automate your repetitive internal work with Grok-powered Al agents. Everything is
delivered 100% remotely.

Nothing goes out without your OK Fixed scope No meetings, ever

You approve every email or message before You know exactly what you Record your task once, on your own
it sends, and the agent only gets access to get and when. time. We reply with written updates,
what it needs. email, and short recorded

walkthroughs.

WHAT'S INCLUDED SCOPE
A Workflow Discovery, plus builds Fixed and written down. We agree on
Sta rt free asa for 1-2 starter workflows. the workflows, systems, and
= . success measures up front.
founding client
TIMELINE YOUR PART
$ 0 no cost About 6-8 weeks from your first Recordings of your tasks, a short
) recording, with a set end date and 2 questionnaire, the access each
We're taking on a small number of weeks of hypercare after go-live. workflow needs, and honest written
founding clients at no charge, in redback
exchange for a testimonial, a case
study, and permission to name you AFTERWARD
as a reference. No obligation. Move to a paid Managed Retainer, or take over running it
yourself.

Six steps, fully async

@ © © ©0© ©

Apply Record your task We map it You approve We build & test Golive
Fill out a short online  Follow the steps on We review each Reply by email to You get written You get a runbook
form so we can page 2, then upload recording, map the approve the plan progress updates. and a short training
confirm a Founding  your recordings with  workflow, and send  and the access each  Your team approves video. Add the
Pilot is a good fit. a short written a written proposal workflow needs. every message managed retainer
questionnaire. with a short video before it sends. afterward if you'd
walkthrough. like.
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@ Tidyola

Al Workflow Automation for Small Businesses

Paid offers

Workflow Discovery

We review your recorded tasks and
questionnaire, then deliver a
process map, your top 3-5
automation candidates, and a build
quote.

Agent Build

We design, build, and test 1-2 agent
workflows, set up connectors,
schedules, and guardrails, run
parallel testing, and hand over a
runbook and training.

Managed Agents
Retainer

Monitoring, fixes, and tuning, a
monthly change allowance, and a
monthly written report with a short

recorded walkthrough.

TIMELINE PRICE TIMELINE PRICE TIMELINE PRICE
2 weeks TBD 3-6 weeks TBD Monthly TBD

Fit almost any small business

Each one reads and drafts only. A person on your team approves every outgoing message.

& Inboxtriage o+ Lead and client intake i) Scheduling and reminders
Sorts and summarizes your shared Captures web-form leads into a Proposes meeting times, drafts
inbox twice a day and drafts replies lead sheet and drafts the first invites, and drafts reminders for the
to routine questions. response with a booking link. day before.

5 Invoice and AR follow-up M Weekly reporting Meeting notes to tasks
Works from your aging report and Pulls your key numbers into one Turns transcripts into action items
drafts reminders at 7, 14, and 30 summary and drafts the email that with owners and due dates, then
days past due. Disputes always go sends it. drafts the recap.
to a person.

@ Customer support and FAQs
Drafts answers from a curated
knowledge doc and escalates
anything the doc doesn't cover.

Setup and safety notes, every time

What the agent can access, what needs your approval, and a simple record
of what it did and what changed.

How to record your task Avout 10 minutes. No tech skills needed.

Pick one task you do often, like answering a certain kind of email or sending invoices.

Record with whatever's easiest: your phone aimed at the screen, Loom, Zoom/Teams (just you), or a screen recorder.
Do the task as usual and talk out loud as you go: "First | open this... then | check that... if X happens, | do Y."

Mention anything unusual, plus where the information comes from and where it ends up.

Upload the video through the link we send you. One task per video is perfect, and rough recordings are fine.

Tip: pause or blur anything showing passwords or customer financial details. We never need your passwords in a video.

Claim a free Founding Pilot spot

Spots are limited. Apply with a short online form to see if it's a good fit. Apply for the pilot -

[corporate email] - [LinkedIn] - [X]

Tidyola - New Albany, OH Nothing goes out without your OK.



